


 
This Addendum supplements and amends the original specifications.  Receipt of this Addendum 
must be noted in your submittal 
 

A. RFP in General:  The complete Erate RFP document was posted in full on Thursday, 
December 15, 2005. The Erate RFP’s were bookmarked, via the Table of Contents, for 
ease of viewing for potential proposers. Erate RFP #23-0607 Basic Maintenance and 
Technical Support was not bookmarked. The bookmark for Erate RFP#23 was included 
on December 20, 2005. The inclusion changed the Adobe PDF generation to reflect the 
addition of the bookmark. With the exception of the Table of Contents there was no 
change to the RFP document.  Only the entry was added in the Table of Contents, which 
serves as the bookmark source. The Erate Form 470 posting on December 16, 2005 noted 
the request for proposal for Basic Maintenance and Technical Support of the Internal 
Connections category. 

 

B. Revision to #23-0607 – Basic Network Maintenance and Technical Support:  Delete 
section 3 Video on page 148.  This section is included in #24-0607 – Video Maintenance 
and Technical Support, and in RFP #FF-0607 – Basic Maintenance and Tech Support. 

 

C. Revision and Clarification to #23-0607 – Basic Network Maintenance and Technical 
Support:  Delete section 4.1.3 Nortel BCM 3.7.  Maintenance for this equipment is 
included in RFP 20-0607 – Nortel BCM phone System Maintenance.   The vendor 
chosen for #23-0607 – Basic Network Maintenance and Technical Support will still be 
responsible for all network VOIP related issues as well as working with the vendor 
chosen vendor for RFP 20-0607 – Nortel BCM phone System Maintenance. 

 

D. Clarification to #23-0607 – Basic Network Maintenance and Technical Support:  The 
Service Level Agreement (“SLA”) specifications for the RFP are on pages 145 to 154 in 
the section titled “Environment”. It includes specifications related to the data network, 
servers, VoIP, wireless, documentation, service levels and response times, including the 
respective hardware, transport modes, protocols, assumptions, and the responsibilities of 
the services provider in each area. This section includes no time and materials (“T&M”) 
specifications. 

 

The T&M specifications are noted beginning on page 155 through page 157 in the Table 
labeled “Roles and Responsibilities for Basic Technical Support Service Provision”. Five 
(5) key roles are noted with a general description and associated tasks for each of the five 
key roles, including the required certifications for each role. The District requests that 
responding proposers note the cost per hour for one (1) full time employee (“FTE”) for 
each role. When the District selects the winning proposal, the District, together with the 
selected service provider, will evaluate the number of network engineers that may be 
needed to provide adequate technical support that is not covered under the SLA’s for FY 
2006-07 and thus calculate the respective cost thereof. The T&M cost will be separate 
from the SLA costs. Evaluations will be based on one (1) FTE per each role noted in the 
Table labeled “Roles and Responsibilities for Basic Technical Support Service 
Provision”. The final cost will be the combined cost of the SLAs and the T&M.  
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E. Revision to #23-0607 – Basic Network Maintenance and Technical Support: Roles and 
Responsibilities for Basic Technical Support Service Provisions section on pages 155-
157 has been modified to include a Total Cost per Hour per FTE Column as well as a 
Total Cost for 2,000 hours for 1 FTE column, as well as a “Total” line item.  The 
modified form may be found at http://www.cmsdnet.net/erate.  Under RFP 06/07 Entitled 
Addendum #2 -#23-0607 – Basic Network Maintenance and Technical Support 
Attachment  E – New Roles and Responsibilities for Basic Technical Support Service 
Provision Worksheet.  

 
F. Revision to #23-0607 – Basic Network Maintenance and Technical Support: Basic 

Network Maintenance and Technical Support cost and Signature pages 160 thru 162 have 
been revised.  The modified forms may be found at http://www.cmsdnet.net/erate.  Under 
RFP 06/07 Entitled Addendum #2 - #23-0607 – Basic Network Maintenance and 
Technical Support Attachment F – New cost and signature page. 

 
G. Clarification to #24-0607 – Video  Maintenance and Technical Support: The Service 

Level Agreement (“SLA”) specifications for the RFP are on pages 164 to 168 in the 
section titled “Environment”. It includes specifications related to the data network, 
servers, VoIP, wireless, documentation, service levels and response times, including the 
respective hardware, transport modes, protocols, assumptions, and the responsibilities of 
the services provider in each area. This section includes no time and materials (“T&M”) 
specifications. 

 

The T&M specifications are noted beginning on page 169 through page 170 in the Table 
labeled “Roles and Responsibilities for Basic Technical Support Service Provision”. Two 
(2) key roles are noted with a general description and associated tasks for each of the two 
key roles, including the required certifications for each role. The District requests that 
responding proposers note the cost per hour for one (1) full time employee (“FTE”) for 
each role. When the District selects the winning proposal, the District, together with the 
selected service provider, will evaluate the number of network engineers that may be 
needed to provide adequate technical support that is not covered under the SLA’s for FY 
2006-07 and thus calculate the respective cost thereof. The T&M cost will be separate 
from the SLA costs. Evaluations will be based on one (1) FTE per each role noted in the 
Table labeled “Roles and Responsibilities for Basic Technical Support Service 
Provision”. The final cost will be the combined cost of the SLAs and the T&M. 

 

H. Revision to #24-0607 –Video Maintenance and Technical Support: Roles and 
Responsibilities for Basic Technical Support Service Provisions section on pages 155- 
157 has been modified to include a Total Cost per Hour per FTE Column as well as a 
Total Cost for 2,000 hours for 1 FTE column, as well as a “Total” line item.  Modified 
form may be found at http://www.cmsdnet.net/erate.  Under RFP 06/07 Entitled 
Addendum #2 - #24-0607 – Video Maintenance and Technical Support Attachment H – 
New Roles and Responsibilities for Video Technical Support Service Provision 
Worksheet.  
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I. Revision to #24-0607 – Video Maintenance and Technical Support: Video Maintenance 
and Technical Support cost and Signature pages 171–172 have been replaced.  The 
modified forms may be found at http://www.cmsdnet.net/erate.  Under RFP 06/07 
Entitled Addendum #2 - #24-0607 – Video Maintenance and Technical Support 
Attachment I – New cost and signature page. 

 

J. Revision to #FF-0607 – Basic Maintenance  and Technical Support: Video Maintenance 
and Technical Support cost and Signature pages 204–206 have been replaced.  The 
modified forms may be found at http://www.cmsdnet.net/erate.  Under RFP 06/07 
Entitled Addendum #2 - #FF-0607 – Basic Maintenance and Technical Support 
Attachment J  – New cost and signature page. 

 

K. Clarification to #FF-0607 – Basic Maintenance  and Technical Support: Proposers 
responding to the RFP must complete all sections of RFP 23-0607 – Basic Network 
Maintenance and Technical Support, RFP 24-0607 – Video Maintenance and Technical 
Support, and RFP 25-0607 – Relocation of CMSD equipment including but not limited to 
Roles and Responsibilities for Basic Technical support Services Provision worksheets, 
and Roles and Responsibilities for Video Technical Support Service Provision 
Worksheet.  These sections must be attached to the RFP as well as any individual RFPs 
that are submitted. 

 

L. An additional equipment list may be found at http://www.cmsdnet.net/erate under 
Resources entitled CMSD Device Count Inventory. 

 

M. Question and Answers:  See Attachment M. 
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Roles and Responsibilities for Basic Technical Support Service Provision Worksheet 
CMSD/MIS requires concurrently both service level technical support for the network as well as services for such tasks as the 
repair and upkeep of eligible hardware, wire and cable maintenance, basic technical support and configuration changes and other 
technical support that will help maintain the reliability and availability of the District’s technology network as described in the 
service levels noted above. The roles and associated tasks are noted below, but may not be all inclusive.  Please provide an hourly 
rate for each role. The District wishes to know the hourly cost per one (1) individual per role as noted in the table below. The 
District, upon finalizing the contract with the selected vendor, will discuss mutually the total number of staff needed. However, 
the proposer may suggest how many engineers and their respective roles the proposer envisions may be needed to support the 
network for one year (e.g. 2000 hours per engineer).  
 

ROLE DESCRIPTION TASKS CERTIFICATIONS COST/HOUR
 (FOR 1 FTE)  

COST/2,000 
HOURS 
(FOR 1 FTE) 

Lead 
Engineer 

Responsible for 
providing Level 
II support to all 
other Engineers, 
as well as 
oversees the 
overall health of 
CMSD’s 
Network. 

• Schedules, and coordinates 
upgrades to routers, switches, 
and other network equipment. 

• Troubleshoots complex problems 
that other engineers are unable to 
resolve.   

• Regularly reviews network 
architecture for potential 
problems, and makes corrective 
recommendations, as well as 
recommendations for 
improvement.  

• Maintains network architecture 
documentation. 

• CCIE 
• MSCE 

  

Datacenter 
Engineer  

Responsible for 
maintaining 
servers running 
Microsoft 
Windows 
NT/2K/2K3 as 
well as Cisco 
routers and 

• Monitors equipment on the 
network. 

• Notifies service provider of 
down circuits. 

• Applies Microsoft updates and 
patches to Microsoft servers. 

• Maintains Microsoft servers 
including applying updates and 

• CCNA 
• MCSE 
• A+ 
• Dell 

Hardware 
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ROLE DESCRIPTION TASKS CERTIFICATIONS COST/HOUR
 (FOR 1 FTE)  

COST/2,000 
HOURS 
(FOR 1 FTE) 

switches located 
at the Woodland 
Data Center.  

patches. 
• Responds to and fixes Microsoft 

server and network problems. 
• Configures routers and switches 

for deployment in the schools.  
• Repairs server equipment not 

covered under warranty. 
• Sends and tracks equipment for 

repairs. 
Field 
Engineer  

Responsible for 
maintaining 
servers running 
Microsoft 
Windows 
NT/2K/2K3, as 
well as routers, 
and switches 
located in 
facilities other 
than the 
Woodland Data 
Center. 

• Responds to and fixes Microsoft 
server and network problems in 
the schools 

• Repairs server equipment not 
covered under warranty. 

• Applies Microsoft updates and 
patches to Microsoft servers. 

• CCNA 
• MCSE 
• A+ 
• Dell 

Hardware 

  

Security 
Engineer 

Configures, 
maintains, and 
troubleshoots  

• TACACS+ configuration and 
support 

• Supports and configures 
McAffee Epo Server including 
but not limited to  

o Deploying EPO agent 
updates 

o Maintaining EPO 
Repository and Database 

o Administrator/user 

• MCSE 
• CCIP 
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ROLE DESCRIPTION TASKS CERTIFICATIONS COST/HOUR
 (FOR 1 FTE)  

COST/2,000 
HOURS 
(FOR 1 FTE) 

training as needed for 
upgrades. 

• Responds with technical support 
to RAS Dial-Up Server 
(AS5300) including its (re) 
configuration needs. 

• Maintains and configures PIX 
Firewall public, private and dmz 
zones 

• Maintains NAT/PAT tables 
• Maintains and configures Video 

System eligible equiment 
• Maintains Squibb proxy services 

with Smart Filter. 
• Configures and administers 

CMSD internal/external names 
services (DNS and WINS 
Services) 

• Maintains and configures 
Microsoft Windows security 
(9x/ME/NT/2K/2K3/XP), 
including requisite 
documentation. 

• Maintains and configures access 
control lists on routers and 
switches. 

• Responds to the District’s 
network’s vulnerability to 
security threats. 

• Maintains security incident 
documentation. 

• Responds to vendor security 
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ROLE DESCRIPTION TASKS CERTIFICATIONS COST/HOUR
 (FOR 1 FTE)  

COST/2,000 
HOURS 
(FOR 1 FTE) 

threats. 
• Provides support with patches 

and security updates. 
Network 
Video 
Engineer 

Configures, 
maintains, and 
troubleshoots the 
CMSD Video 
system which 
includes Video 
Distribution, 
Video 
Conferencing, 
and Video 
Broadcasting. 

• Maintains and configures the 
following: 

o Video system’s 
connectivity 

o V-Gate 4000s 
o V-Gate 5000s  
o Polycom MGC 100  

Bridge. 
o Cisco 4430 Content 

Routers 
o Cisco 4650 Content 

Distribution Manager 
o Cisco Content Engines 

(CDM-507) 
o Cisco IP/TV 3412s, 

3424s, and 3425s. 
• Troubleshoots Video system 

problems. 

• 5+ years 
experience 
with Cisco 
Video 
products. 

• CCNA 

  

VOIP 
Engineer 

Maintains, 
configures  and 
troubleshoots the 
CMSD VoIP 
system. 

• Maintains and configures Cisco 
VoIP equipment including but 
not limited to: 

o ATAs 
o Gateways 
o Call Managers 
o Voice Mail 

• Responds to, troubleshoots, and 
fixes problems/issues with the 
CMSD VoIP equipment. 

 

   

Total  (The total of all of the above lines in    
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ROLE DESCRIPTION TASKS CERTIFICATIONS COST/HOUR
 (FOR 1 FTE)  

COST/2,000 
HOURS 
(FOR 1 FTE) 

this worksheet) 
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E-rate RFP #23-0607 – Basic Network Maintenance and Technical Support 
 

 
COSTS 

ONE YEAR TWO YEAR 
OPTION 

THREE 
YEAR 

OPTION 
1.  Service level technical support 
(eligible) 

   

2.  Service level technical support 
(Ineligible) 

   

3.  Sub total for service level support 
(eligible and ineligible) 
(The sum of item 1 and item 2) 

   

4.  Basic technical support (Total from 
Roles and Responsibilities for Basic 
Technical Support Service Provision 
Worksheet)  

   

5.  Basic maintenance for eligible 
equipment 

   

6.  Basic maintenance for ineligible 
equipment 

   

7. Subtotal for basic maintenance 
(eligible and ineligible) 
(The sum of item 5 and item 6) 

   

8. SUBTOTAL FOR ALL ELIGIBLE 
SUPPORT AND MAINTENANCE 
(The sum of item 1 and item 5) 

   

9. SUBTOTAL FOR ALL INELIGIBLE 
SUPPORT AND MAINTENANCE 
(The sum of item 2 and item 6) 

   

10. GRAND TOTAL OF ALL ITEMS 
(The sum of item 4,  item 8, and item 9) 
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SIGNATURE 
 
The undersigned certifies he/she is authorized to obligate the represented firm and 
further agrees with all terms, conditions, and requirements of the Cleveland Municipal 
School District Request for Proposal E-rate RFP #23-0607 – Basic Network Maintenance 
and Technical Support. 
 
 
Firm Name: ________________________________________________________________ 
 
Address: __________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
Phone: ____________________________________________________________________ 
 
Signature: _________________________________________________________________ 
 
Print Name: ________________________________________________________________ 
 
Title: _____________________________________________________________________ 
 
Date signed: _______________________________________________________________ 
                            
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Rev: 1/4/2006 at 11:29:30 AM  Page: 2 of 2 
 



Roles and Responsibilities for Video Technical Support Service Provision Worksheet 
CMSD/MIS requires concurrently both service level technical support for the video network as well as services for such tasks as 
the repair and upkeep of eligible hardware, wire and cable maintenance, basic technical support and configuration changes and 
other technical support that will help maintain the reliability and availability of the District’s video network as described in the 
service levels noted above. The roles and associated tasks are noted below, but may not be all inclusive.  Please provide an hourly 
rate for each role. The District wishes to know the hourly cost per one (1) individual per role as noted in the table below. The 
District, upon finalizing the contract with the selected vendor, will discuss mutually the total number of staff needed. However, 
the proposer may suggest how many engineers and their respective roles the proposer envisions may be needed to support the 
network for one year (e.g. 2000 hours per engineer). 
 
ROLE DESCRIPTION TASKS CERTIFICATIONS COST/HOUR

 (FOR 1 FTE) 
COST/2,000 

HOURS  
(FOR 1 FTE) 

Lead 
Engineer 

Responsible for 
providing Level II 
support to all 
other Engineers, 
as well as 
oversees the 
overall health of 
CMSD’s Network. 

• Schedules, and coordinates upgrades 
to equipment. 

• Troubleshoots complex problems that 
other engineers are unable to resolve.  

• Regularly reviews network architecture 
for potential problems, and makes 
corrective recommendations, as well as 
recommendations for improvement.  

• Maintains network architecture 
documentation. 

• CCIE 
• MSCE 

  

Network 
Video 
Engineer 

Administers, 
configures, 
maintains, and 
troubleshoots the 
CMSD Video 
system which 
includes Video 
Distribution, Video 
Conferencing, and 
Video 
Broadcasting. 

• Maintains and configures the following: 
o Video system’s connectivity 
o V-Gate 4000s 
o V-Gate 5000s  
o Polycom MGC 100  Bridge. 
o Cisco 4430 Content Routers 
o Cisco 4650 Content 

Distribution Manager 
o Cisco Content Engines (CDM-

507) 
o Cisco IP/TV 3412s, 3424s, and 

3425s. 
• Troubleshoots Video system problems. 

• 5+ years 
experience 
with Cisco 
Video 
products. 

• CCNA 

  

Total  (The total of all of the above lines in this 
worksheet) 
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E-rate RFP #24-0607 – Video Maintenance and Technical Support 
 

 
COSTS 

ONE YEAR TWO YEAR 
OPTION 

THREE 
YEAR 

OPTION 
1.  Service level technical support 
(eligible) 

   

2.  Service level technical support 
(Ineligible) 

   

3.  Sub total for service level support 
(eligible and ineligible) 
(The sum of item 1 and item 2) 

   

4.  Basic technical support (Total from 
Roles and Responsibilities for Basic 
Technical Support Service Provision 
Worksheet)  

   

5.  Basic maintenance for eligible 
equipment 

   

6.  Basic maintenance for ineligible 
equipment 

   

7. Subtotal for basic maintenance 
(eligible and ineligible) 
(The sum of item 5 and item 6) 

   

8. SUBTOTAL FOR ALL ELIGIBLE 
SUPPORT AND MAINTENANCE 
(The sum of item 1 and item 5) 

   

9. SUBTOTAL FOR ALL INELIGIBLE 
SUPPORT AND MAINTENANCE 
(The sum of item 2 and item 6) 

   

10. GRAND TOTAL OF ALL ITEMS 
(The sum of item 4,  item 8, and item 9) 
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SIGNATURE 
 
The undersigned certifies he/she is authorized to obligate the represented firm and 
further agrees with all terms, conditions, and requirements of the Cleveland Municipal 
School District Request for Proposal E-rate RFP #24-0607 – Video Maintenance and 
Technical Support. 
 
 
Firm Name: ________________________________________________________________ 
 
Address: __________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
Phone: ____________________________________________________________________ 
 
Signature: _________________________________________________________________ 
 
Print Name: ________________________________________________________________ 
 
Title: _____________________________________________________________________ 
 
Date signed: _______________________________________________________________ 
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E-rate RFP #FF-0607 – Basic Maintenance and Technical Support 
 

 
COSTS 

ONE YEAR TWO YEAR 
OPTION 

THREE 
YEAR 

OPTION 
1.  Service level technical support 
(eligible) 

   

2.  Service level technical support 
(Ineligible) 

   

3.  Sub total for service level support 
(eligible and ineligible) 
(The sum of item 1 and item 2) 

   

4.  Basic technical support (Total from 
Roles and Responsibilities for Basic 
Technical Support Service Provision 
Worksheet)  

   

5.  Basic maintenance for eligible 
equipment 

   

6.  Basic maintenance for ineligible 
equipment 

   

7. Subtotal for basic maintenance 
(eligible and ineligible) 
(The sum of item 5 and item 6) 

   

8. SUBTOTAL FOR ALL ELIGIBLE 
SUPPORT AND MAINTENANCE 
(The sum of item 1 and item 5) 

   

9. SUBTOTAL FOR ALL INELIGIBLE 
SUPPORT AND MAINTENANCE 
(The sum of item 2 and item 6) 

   

10. GRAND TOTAL OF ALL ITEMS 
(The sum of item 4,  item 8, and item 9) 

   

11.  Cost of the relocation of equipment 
(Not to be included in item 10.) 
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SIGNATURE 
 
The undersigned certifies he/she is authorized to obligate the represented firm and 
further agrees with all terms, conditions, and requirements of the Cleveland Municipal 
School District Request for Proposal E-rate RFP #FF-0607 – Basic Maintenance and 
Technical Support. 
 
Firm Name: ________________________________________________________________ 
 
Address: __________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
Phone: ____________________________________________________________________ 
 
Signature: _________________________________________________________________ 
 
Print Name: ________________________________________________________________ 
 
Title: _____________________________________________________________________ 
 
Date signed: _______________________________________________________________ 
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Attachment M - RFP 20488 Erate Program Fiscal Year  
2006-2007 Funding Request 

Question and Answers 

E-rate RFP #01-0607 - Internet Access: Data Lines and ISP Provider

1) Q: I notice that in the proposal you are requesting a DS3, but will you accept an 
Ethernet connection? 

A: We must have the minimum, but we we can always have a higher faster speed 
as long as it has the same functionality. 

2) Q: To ensure eRate program compliance, do you plan to extend the due date on the 
basic maintenance RFP since it wasn't posted until the 20th? 

A: It was posted properly on the 19th.  The bookmark was omitted; you needed to 
refresh your browser.  A few people have complained that they are picking up 
old versions of the website, which has nothing to do with CMSD. Some of the 
ISP's and other companies have caching engines which store pages, and CMSD 
has no control over that, so make sure you refresh your browser. 

3) Q: In our response, would you like to see the individual rates for a single year and 
multiple year? 

Yes. A: 

E-rate RFP #02-0607 - Wireless Cellular Service

4) Q: How many current cell phones does CMSD utilize and how many vendors 
supply the current phones? 

A: 210 Cell Phones supplied by 1 vendor.

E-rate RFP #05-0607 – DS-3 Data Bandwidth Services

5) Q: Under RFP #05-0607 DS-3 Bandwidth services, does this represent any current 
contract between CMSD and the District's current service provider for the 2 
ATM DS-3's and OC-3 to the State of Ohio/Columbus? The RFP reads that 
there is no contract. Please clarify if CMSD is interested in renewing these 
services via the RFP, or if this is a request for new services above beyond the 
current contract, if any. 
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E-rate RFP #05-0607 – DS-3 Data Bandwidth Services
A: The District has a contract that expires on January 16, 2006. The District 

arranged with the current (contracted) service provider to receive the same 
services on a month-to-month basis through June 30, 2006 during last year's 
Erate RFP period. The District is interested in the lowest cost for the FY 2006-
2007 time period, including an option to renew for one or two years at the same 
first year's cost. This is not a request for additional services. 

E-rate RFP #07-0607 – T-1 Data Services

6) Q: Under RFP #07-0607 T-1 Data Services, please provide the site list with street 
addresses of the 46 schools that require this type of connectivity. 

A: The site list has yet to be determined; however, it is likely that the T1 need will 
most likely be for smaller sites, e.g. the Juvenile Detention Center's school. It is 
unlikely the District will need all of the 46 T1s. The RFP asks for "...up to 46..." 
to cover all eventualities due Erate Program rules. We recommend the service 
provider review the school site list (District Web site or under "Resources" in 
the Erate Web site)and note the addresses of smaller sites, including 
administrative type sites, e.g. bus depots. 

7) Q: Do you have the addresses for the proposed forty-six sites?

A: The intent of the T1's is to address some of our smaller administrative sites, or 
sites that have very little educational need in terms of actual bandwidth 
necessity. We do not have actual addresses for those sites yet due to building 
changes that will occur this spring. We are looking for anything that is 
dependant on running laterals. 

E-rate RFP #09-0607 – Combination Trunk Line Voice Services

8) Q: RFP for Combination Trunk Line (#09-0607) - what is a combination trunk 
line? 

A: It is a type of line that our Paraphonic IVRs uses.  The IVRs are Nortel 
Paraphonic VPS/IS2 9500. 

E-rate RFP #10-0607 – Voice Services

9) Q: What are the addresses of the sites for the POTS lines and how many lines 
would be required at each site? 
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E-rate RFP #10-0607 – Voice Services
A: The specific sites and number of lines have not yet been determined. The 

District will use the telephone lines in diverse locations as needs arise for 
District users, e.g. the principal needs a telephone line for a new fax machine, a 
new building is acquired, a building's use is changed and additional telephone 
lines need to be put in, a security system needs to be installed. The District 
estimates that "..up to 110..." lines may be needed for the coming fiscal year for 
uses such as noted above. 

E-rate RFP #16-0607 – Video Conferencing Service

10) Q: Could you confirm how many units/locations will be wanting this service?

Up to 135 sites. A: 

E-rate RFP #18-0607 – E-Mail Service.

11) Q: I see that you are running a Lotus Notes environment, and you are interested in 
extending email to the students of the District. Are you requiring that the 
administration  and the students use the same email platform, or do they just 
need to be compatible with each other? 

A: It would not be prudent for them to use the same platform because student 
email has to be monitored.  There are also different levels of needs for different 
levels of students. If the students were going to use the email for research 
purposes for academic reasons, then there would have to be a protected outside 
access. 

E-rate RFP #21-0607 – Fiber Optic Data Services

12) Q: Under RFP #21-0607 Fiber Optic Data Services, please provide the site list 
with street addresses for the 10 newly eligible schools for this service. 

A: See Attachment M-12.

13) Q: RFP for Fiber Optic Data Services (#21-0607) mentions 10 new eligible sites 
with 1 Gig speed as point to point.  Would this be point to point between their 
NOC site and each of these 10 new sites? 

A: Yes.  Point to Point.  NOC to each site.
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E-rate RFP #21-0607 – Fiber Optic Data Services
14) Q: The RFP states the Fiber service must be compatible with the VoIP equipment. 

Can we find out what VoIP equipment is installed? 

A: The VOIP equipment for the District first five new schools that have been built 
is Nortel's Business Communication Manager (BCM). The District owns 
CISCO ICS 7700 call managers. 

15) Q: The fiber service uses service-provider-owned equipment and maintenance. If 
we were to give a fiber handoff, what equipment would be needed? 

A: The equipment that is provided and owned by the vendor is up to the vendor to 
determine.  At our end you would need to be able to connect to a CISCO 3550, 
on one end, and a CISCO 6509 at the other end (core). 

16) Q: The RFP mentions re-locating the Data Center to a co-location. Can we find out 
the address of the co-location? 

A: The address has not yet been determined; however it will be centrally located, 
in or near downtown Cleveland. 

17) Q: In order to be compatible with the existing Adelphia service, can we get more 
information about this service (i.e. architecture diagram, routes, equipment 
being used, etc)? 

A: The Aldephia service is a point-to-point service.  From the District side, one 
end (core) must terminate on a CISCO 6509, and the other end must terminate 
on a CISCO 3550.  Please see the network diagrams posted under "resources" 
on the E-Rate Web site. 

18) Q: The RFP ask for the response to include cost of existing contracted telephony 
service - can we get detailed information about their current cost?  It seems 
interesting that they are including VoIP in with the Fiber Optic RFP? 

A: VOIP dialtone service is not included in the RFP.  The District mentions VOIP 
because VOIP traffic must be carried across the WAN, which, in order to be 
sucessful, requires certain levels of service or QOS for VOIP will be low and 
unacceptable. 

Please define what "not impede Adelphia's provision of service." means. 19) Q: 

A: The service the vendor proposes should not interfere in any way with the 
service currently provided by Adelphia. 

E-rate RFP #22-0607 – Relocation of Adelphia’s Fiber Optic Service

20) Q: If you do not have the actual location, and your candidate, could you at least list 
the candidates? 
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E-rate RFP #22-0607 – Relocation of Adelphia’s Fiber Optic Service

A: Only when the bid is actually awarded will this information become public 
record. 

E-rate RFP #23-0607 – Basic Network Maintenance and Technical Support

21) Q: Can off-site technical support services for laptops be considered separately?

A: No.  The District considers laptop support as part of Help Desk Field Support, 
which is not included in these E-Rate Request for Proposals. 

22) Q: The RFP mention's there is no current contract, how does the District handle 
those issues right now? 

A: We have a current contract for this fiscal year 2005-2006.  This RFP is for the 
2006-2007 fiscal year. 

23) Q: Is there an equipment list by products under warranty as well as out of 
warrenty? 

A: No there is not. Most of the equipment is out of warrenty.  Additionally, we 
have no parts list. 

24) Q: You mentioned that price is the primary factor based on eRate rules.  How do 
you want us to cost out management, consulant project fees, and break fix? 

A: There can be no management cost under Basic Maintenance and Technical 
Support because it is eRate ineligible. You would need to clearly separate the 
eligible and ineligible cost clearly on your proposal.  The only time you have 
management costs is to manage a project installation, or implementation.  We 
will evaluate only on the eRate eligible cost. The award will be made based on 
the cost of the eligible costs. Ineligible cost are separate. 

25) Q: Does the District have any service quality initiatives that will help to drive cost 
down?  Are you looking at these initiatives from your vendor to bring to you. 

A: At this time we do not have any initiatives like Sig Sigma or TQM. We do look 
at a vendor’s certification in this area, but it would not be considered like price. 
It does however speak to a vendor’s expertise, as well as the efficiency to their 
operations. 

26) Q: Is the District looking at a risk reward type of a contract whereby if a vendor 
misses their SLA's they are penalized financially? How are you going to hold 
the vendor accountable? However, if a vendor exceeds those SLA's, can the 
District give bonuses to them for exceeding the SLA's? 
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E-rate RFP #23-0607 – Basic Network Maintenance and Technical Support

A: From an eRate perspective, the funds that we request yearly are finite. 
Additionally, the funds that are encumbered by the District for the eRate 
percentage are also finite. 

27) Q: The RFP says 42% of the file servers are eligible.  Should we submit a price to 
maintain all servers, or 42% of the servers?  Will the District have a separate 
RFP to support the ineligible pieces? 

A: All servers should be included. 42% would be the eRate eligible costs, and the 
other 58% should be the ineligble cost in a separate line item. There is no 
seperate RFP. 

28) Q: You mentioned that you are combining a time and materials contract, and fixed 
bid contract.  The last page appears to be a pricing for a fixed bid contract, page 
160.  I am wondering how the time and materials componet fits into that, or are 
you looking for this page to  include only not to exceed costs and time and 
materials would be submitted to you in the event that it came under that? 

A: If you go to page 155, roles and responsibilities, those are the roles that we are 
looking for. We would like the cost per hour for the time and materials for one 
individual full time at 2000 hours. If selected as a vendor, we can discuss at a 
later date the number of roles to be utilized.  You can create a spreadsheet with 
this information to make the roles and cost clear, i.e. dollar per hour costs. 

Does the vendor determine the service level support and break fix cost? 29) Q: 

A: Break fix is service level, and moves, adds, and changes are time and material. 
The cost matrix will be revised for clarity. 

30) Q: You indicated that the cost summary page at the bottom would be for your use, 
and it would be calculated by taking our proposed hourly rate times a certain 
number of individuals who would need to work with you to determine how 
many individuals are required. Is that true?  How could we come up to a bottom 
line estimate? 

A: We will evaluate based only on the one individual for the final cost evaluation, 
and for the submission to eRate.  Once we have determined how many 
individuals we need, we will multiply accordingly. 

E-rate RFP #24-0607 – Video Maintenance and Technical Support

31) Q: Are we planning on changing this cost matrix as well?

Yes. A: 
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RFP General

32) Q: Is bond required to apply for all e-rated funded programs?

No. A: 

33) Q: Is the pre-bid mandatory?

Not required. A: 

34) Q: Please help us understand the purpose of Grouped E-rate RFP's? Is it implied 
that these are logical groupings of products and services for the purposes of 
bundling and or umbrella discount structures? Please clarify. 

The purpose is to group services in order to recieve a lower price. A: 

Is the main NOC location (4966 Woodland Ave) on-net to ICG? 35) Q: 

A: The main NOC is currently at 4966 Woodland Ave, but it may change in FY 
2006-2007 to a location near or in downtown Cleveland. 

36) Q: If you already have a DBE certification with the City of Cleveland on file 
which notes compliance, will the school District accept it? 

No,this would still need to be completed and submitted with the RFP's. A: 

37) Q: The District has 25 RFP's posted, does the District have its portion of funding 
for all 25 RFP's budgeted? 

A: We have a resolution in process to encumber the funds for our percentage in the 
amount of 14% of the requested amount. 

38) Q: In our response, would you like to see the individual rates for a single year and 
multiple year? 

Yes. A: 

How will the invoicing and payment schedule go for the year? 39) Q: 

A: Our practice in the past has been to pay our 14%, and then have the SLD pay 
the other 86%.  One of the other things that we are going to explore this year is 
potentially paying the 100%, and then looking for the reimbursements later.  At 
this time a move in that direction has not happened, but that is not to say that it 
won't.  We do recognize the strain that it puts on our vendors, as well as us. But 
as of right now, it is 86% and 14%.  There is currently a resolution in the 
amount of the 14% cost for all of these services in process. 
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RFP General
 

In Item 12 on page 7, the District requests an electronic copy of the bid in 
addition to the originals and copies.  Do you define "electronic copy" as a 
CD, or via email? 

40) Q: 

CD - PDF Format A: 

Web Site

41) Q: Why am I getting an old version of the RFP?

A: Your browser, company, or ISP most likely has cached the web page for you. 
Make sure to refresh your browser.  The time stamp at the bottom of the RFP 
pages for the correct version of the RFP is 12/20/2005 at 12:47:35 PM. 
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Attachment M-12 
 

 School Name Address 
1 Daniel Morgan 1440 E 92ND ST 
2 Halle 7901 Halle Ave. 
3 Hannah Gibbons 1378 Clearie Road 
4 James Ford Rhodes 5100 BIDDULPH AVE 
5 John Adams 3817 Martin Luther King Jr. Drive 
6 Mary B. Martin 8200 BROOKLINE AVE 
7 Mary M Bethune 11815 MOULTON AVE 
8 Miles Park 4090 E 93RD ST 
9 Warner 8315 Jefferies Avenue 
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